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NEXT LEVEL
CONFLICT OF INTEREST 


1. POLICY STATEMENT
The purpose of this Conflict-of-Interest Policy is to ensure that all committee members, coaches, volunteers, and other individuals involved in decision-making for Next level act in the best interests of the club, its members, players, and the wider netball community.
The policy provides a clear process for identifying, declaring, assessing, and managing conflicts of interest to ensure that decisions are made fairly, transparently, and without personal benefit or influence.
Maintaining effective conflict of interest management supports good governance, protects the reputation of the club, and promotes trust among members, players, parents, volunteers, and stakeholders.

This policy applies to all individuals who hold a position of responsibility within Next Level including:
· Committee members.
· Coaches and assistant coaches.
· Team managers.
· Volunteers involved in club operations.
· Any member involved in making decisions on behalf of the club.
The policy applies to all club activities, including but not limited to:
· Player selection and team allocations.
· Recruitment and appointment of coaches, volunteers, and staff.
· Purchasing and supplier decisions.
· Sponsorship arrangements.
· Financial decisions.
· Club events and activities.
· Disciplinary or grievance matters.
2. DEFINITIONS
A conflict of interest occurs when a person’s personal interests, relationships, financial interests, or other commitments could influence, or could reasonably be perceived to influence, their ability to make fair and impartial decisions on behalf of the club.
A conflict of interest may be:
Actual Conflict
Where a person’s personal interests directly conflict with their responsibilities to the club.
Potential Conflict
Where a conflict may arise in the future due to a person’s circumstances or relationships.
Perceived Conflict
Where a reasonable person could believe that a person’s personal interests may influence their decisions, even if no actual conflict exists.
Examples may include, but are not limited to:
· Participating in decisions involving a family member or close friend.
· Selecting players where the decision-maker has a personal relationship with a player.
· Approving payments to a business or organisation connected to a committee member.
· Using club information or opportunities for personal advantage.
3. DISCOLSURE PROCESS
Any person covered by this policy must disclose an actual, potential, or perceived conflict of interest as soon as they become aware of it.
Disclosures should be made:
· At the beginning of a committee meeting or decision-making process.
· In writing to the Club Secretary or President where appropriate.
A disclosure should include:
· The nature of the conflict.
· The people or organisations involved.
· How the conflict may affect decision-making.
Failure to disclose a known conflict of interest may result in further action by the committee.
4.  MANAGEMENT OF CONFLICT OF INTERESTS 
Once a conflict has been declared, the committee will determine the most appropriate way to manage the situation.
Management options may include:
· Allowing the person to remain involved where the conflict is minor and can be managed transparently.
· Recording the conflict and ensuring decisions are made independently.
· Restricting the person’s involvement in discussions or decisions.
· Requesting the person leave the meeting while the matter is considered.
· Appointing an independent person to assist with the decision-making process.
The agreed management approach and final decision should be recorded in the meeting minutes or appropriate club records.

Confidentiality
All disclosures relating to conflicts of interest will be handled respectfully and confidentially.
Information about a conflict will only be shared those on a need-to-know basis to help manage the matter appropriately.


5. BREACH OF POLICY
If a breach of this policy may occur where a person:
· Fails to disclose a known conflict of interest.
· Deliberately provides misleading information about a conflict.
· Uses their position within the club for personal benefit.
Where a breach occurs, the committee may take appropriate action, which may include:
· Requesting the person correct the situation.
· Removing the person from a decision-making process.
· Reviewing their position or responsibilities within the club.
· Taking further action in accordance with club rules or disciplinary procedures.
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